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20 May 1916 
CENTRAL PLANNING STAFF 


SPECIAL ASSIGNMENT MEMO[ | < 


SUBJECT: Development of Intelligence on USSR 


1. The Chief of the Intelligence Branch, Central Planning Staff, has 
been designated as the CIG coordinator on the planning committee provided 
in paragraph 5 of CIG Directiva[ | ss This appointment was announced by 
memorandum of the Secretary, NIA, dated 13 May. It enclosed a memorandun 
by the Director of Central Intelligence, also dated 13 May, defining the 
authority of the coordinator to be exercised subject to direction of the 
Chief, Central Planning Staff. 


2. It should be noted that this function is assigned to an office, 
rather than to an individual. Tho Chief, Intelligence Branch, and in his 
absence the Acting Chief, will carry out the functions herewith assigned, 
making full use of all personnel and facilities of his Branch. 


3e Except in matters of major policy, the Chief, Intelligence Branch, 
will, subject to direction from this office, act for the Direci:r of 
Central Intelligence in deciding matters upon which the planning committee 
disagreos. He will keep this office informed of all such disagreements, 
and of the decisions made. In any case of disagrsement which he is not 
empowered to decide, or in any case where he considers it advisable to refer 
the matter to this office for advice on the decision, he will submit a 
report end recommendations to this office. In matters of major policy, 
the recommendations will include the draft of a proposed report to the 
Director of Central Intelligence, and a draft of the proposed action by 


Acting Chief, Central Planning Staff 25X11 
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ORNIRAL INTELLIGENCE GROUP 


C.1.G. DIRECTIVE 


DEVELOPMENT OF INTELLIGENCE ON USSR 


Memorandum by the Director of Contral Intelligences, with 
tie Unanimous Concurrence of the Intelligence Advisory Board 
ee ee een Advisory Board 


L. There is an urgent necd to duvelop the highest possible 


quality of intcllagcnes on the USSR in the shortest pessiblu 
time, By informa) agrecment, a Planning Committes, composed of 
% coordinator from the -Cuntral Intelligence Group (CTG). ‘anc 
representatives from the State Department, Military Tntclligence 
Division (G-2), Orfico of Naval Intellience (ONI), and thu 
Office of the Assistant Chief of Ady Steff-2 (A-2) hes boon 


formed and has drawn up a plan to ecordinate and improve the 


production of intubligenee on the USSR. his plan has Deon 
ls 


approved ianfurmally by all members of the Intelligence Adviscuy 


1 
ay 


Board and 1s now in operetion. 


e. The purpose of this Directive is to formalize the 
tumporary agrcument and cutablish it as a preject under vise 
coordination of the Director of Central ine Ol lapenee. The 
Inission of the project is to develop and pool the apprepriats 
Pposources of all agencics of the United States Government in 
order to insure the production of the highost possible quality 
of intelligence on the USSR and its Romane arcas in the 


minimum time, 


3. A Planning Committce is establishud: to devise ways and 
means for carrying out the mission. This Committee will consist 
of a coordinator furnished by the Director of Central Tiga 


genee, and of one representative cach of the Special Assistant 


CIG Directive | | a Ge 
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to Uno Suerutary of Suate in Charge of Rusvarch and Intcili- 


B0NvG; the Assistant Chict of Start, G-2, WDGS; the Ghac# of 
Noval Intelligonus; and the Assistant Ghiel af Air Starr se, 
duc coordinator will set in a supervisery capecity. ac 
Planning Committuc will scluct « Chadiman from SNOT LOS bupru- 
sentatives. Pho Seerctary shall be furnished by a member 
Msoney by mutual aypeumunt. Tho Chaimnan of the Commbioun 
Will consult the coordinator whenever necessary to svours 
assistance of the Central Intvlligunes Group on preblums 
confronting the Gommittec. When Appropriats. the coordinacor 
Will meet with the Committee. In case of disagreement within 
the Planning Comiitiuec, the matter will bau submitted by the 


coordinator to the Direcetor cf Central Intelligence for deeisicn, 


4, 4. A Working Committee ts establishcda CO renee Ue ie 
policics and olans prepared by the Pinnning Committuc. Tt 
will be compesed of personne. from the State Departinent. G-e2, 
ONT, and A-2, as neccssary and available. The Sucretary of 
the Planning Cemmittce will be the Chairman of the Werlein: 
Committe. and Will supervise the staff of the Working Osim t= 
bec. The Chairnan of the Semnibtoc Wi tomsu lee the 
coordinator on the Planning Committcu whenever ROSES Se aoe 
Secure ASsistence of the Central intelligence Group on 
problems confronting the Committce., When appropriate the 
CiG coordinator will meet with the Committee. 


b. The Working Committes will establish and coordinnte + 


G 


system tc compile - digust of all oypas 


Ker 


f factual strateie 
antellizence on the USSR. This digest shall be known ag 
otpategic Intolli:cnce Digest (SID). Facilities of the 
member asencics will bé utilized to the maximum extent prac- 
ticable. The Committuc will Sstapiesh its own méthsds of’ 
Opcoration, 

&. Copies of SID will be distributed te membor agencics 
and the CIG only. Stratugic intelligence Estimates ($12) 


based on the SID, will be prcpared by member agencios 
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individuslly 1s required to meet their own necds 

ard olso whenever requested by the Director of 

Central Intelligenec. All cstimites preporcd by 

member agcncies will be furnished the CTG. When- 

ever the national interest requires it, ¢stimetes 

Will be prepared by the CIa, 

d. The Assistant Chicf of Steff, G-2, WDGS, 

will provide office space and other necessary 

facilities for the Working Committee in wvhe 

ponwaeon Building. 

So. Hach member of the Intelligence Advisory Board 
will furnish the name of his represcntative on the Planning 
Committee to the Director of Ccntral Intclligence. ‘These 
representatives will be responsible for furnishing the 
lists of personncl authorized to.work in or help the 
Working Committee. 

6. a. The classification of thc various sections 
and chaptcrs of the Strategic Intelligcnee Digest will’ 
be esteblishced individually by the ‘orking Committce in 
accordcncc vith the intelligence matcricls contizined 
therein and as required by existing Sccurity Regulations. 
The greatest care will be teken to maintain the security 
of the cxistcnee of the operetion, 

b. Access to Government agencics other than those 

articipating in the project will bce arranged br CIG, 
Representation on the Working Committee from additional 
Government agencies will be approved first by the Planning 


Committce, 


ETC — 7 | ~-3e 
(Amended ) 
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28 August 1947 COPY NO. 18 


INTELLIGENCE ADVISORY BOARD 


AMENDMENT TO C.I.G. DIRVCTIVE| | 


DEVELOPMENT OF INTELLIGENCE OM U.S.5.R. 


Memorandum by the Secretary 


1. The Director of Central Intelligence and the 
Jntelligence Advisory Board have unanimously concurred in amending 


paragraph 6 a of C.I.G. Directive [| dated 9 Mey 1946, which 
now reads: - 
NOs ve The classification of this project shall 
be TOP SECRET. The greatest care will be teken to 
maintain the security of the existence of the operation." 
to read: | 
"6. a. The, classification of the verious sections 
and chapters of the Strategic Intelligence Digest will 
be established individually by the Working Committee 
in accordance with the intelligence materials contcined 
therein and as required by auiatine Security Regulations. 
The greatest care will be taken to maintein the 


sccurity of the existence of the operction." 


é. It is therefore requested that all holders of C.1I.4%. 


Directive [ _Jinsert the attached amended pxge 3 in thet 


Directive ond destroy the superseded page [| 


25X11 


Seerctary, .I.A. 
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individually as ruquired to meet thete own neods and alse 


whenevor pequusied py the Director of Guntral Ate Lene. 


ALL estiumates proparcda by member agencics will be furnished 
the OIG. Whenever the national interest HequInGSs: Vt. 
estimates will be prepared by the CIC, 

a. Tho Veeistant chter of Staff, u-e WDGS, will provide 
Offlee space and other necessary Pacilivies for the Worlkuns, 
Commit tow in the Pontagon Building, 
o. Bach member of the Intelligence Advisory Board willl 
furnish the name of his representative on the Planning Committee 
to the Director of Contral Intelligence, These representatives 
Will be responsible for furnishing the lists of personnel 


suthorized to work in op help the Working Committesc, 


6. a. The classificntion of this project “shall be TOF SECRET. 
The greatest unary will be taken bo meintein the Sscouriuy: of 
the existenes of the operation. 

b. Acecss to Government agencics other than those 
participating in the project will be arpansed by CIiG. 
Representation on the Working Committee from additivnel 
Government ngencies will be approved first by the ¢«lennink 


Committee. 
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